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Part – A 

Max. Marks: 25
Answer all the QUESTIONS
1. Explain Informal controls.








[3M]
2. What are Development Centers?







[3M]
3. What are Financial reports?







[3M]

4. Write down any two key behavioral aspects in performance evaluation.

[3M]
5. Define Audit.










[3M]
6. What are the functions of Financial service organizations?



[2M]
7. What are Revenue centers?







[2M]
8. What is Interactive control system? 






[2M]
9. Explain Break even point.








[2M]
10. Write any two functions of control systems.





[2M]
Part – B 

Max. Marks: 50

ANSWER ANY FIVE. ALL QUESTIONS CARRY EQUAL MARKS.
1.
Discuss the importance and need of Management control system in today's competitive 
business world with suitable examples.
2.
Explain briefly the various methods of Transfer pricing.
3.
a) Is it necessary to carry out variance analysis in business? Explain.


b) Write any two objectives of calculating variances?
4. 
a) How Control systems help in Performance evaluation process?
    b) What are Incentives provided for Corporate Officers?
5. a) Define Total Quality Management. Write its objectives.

    b) Explain the functions of Decision support systems.
6.
 Discuss the role of Planning in organization and the purpose of Corporate and 


strategic planning. 
7.
a) Explain the process of pricing corporate Services.

b) Briefly explain the role of Commercial banks in the development of Non-profit 


    Organizations.
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